
December 28, 2017	Town of North East/Village of Millerton Comprehensive Plan Update Committee

Committee Attendance:	
Edie Greenwood	Dianne Engleke	Absent: 	Ed Downey	
John Crodelle	John Midwood		Lance Middlebrook
Dale Culver	Stephen Waite

Edie opened the meeting with a recap of who the committee members have met with and who they are planning to meet with.
Steve: Met with Rhiannon from the library and went to the Nutrition Center. He is going to do interviews with the Recreation department.
Dianne: Talked to Full Circus Farm and mentioned they are using horsepower. She hopes to talk to crop farmers: Silver Mountain Hay and Broad Acres Farm that grows corn and soybeans.
Edie: She and John Midwood will meet with Latina mothers.  She will also meet with seniors at NECC, the parents of young children group and the NECC Teen Council.
Dale: Has input from customers at the diner.  He is going to meet with Webutuck and Kildonan schools.
John Midwood: Has a Jan. 14 meeting scheduled with Oblong Valley Indivisible organization.
The public visioning workshop will be held January 20, 2018 at the American Legion from 3-5 PM.
It was announced that a Town and Village joint boards (zoning, planning, CAC, building inspector) meeting will be held March 1, 2018 at the Annex at 7 PM.  Nan Stolzenburg will conduct the meeting.
Committee continued working on 1990s Comp Plan Recommendations (see attached)

Meeting was opened for public comment:
How do you get the word out about the visioning workshop? Edie replied using the Millerton News, posters, e-mail blast, Facebook. 
Matt Hartzog:  What is meant by “in-kind services” referenced in the Intermunicipal Agreement entered into by the Town and the Village in December?  Edie explained that the Greenway Grant requires a 50% match, in this case $25,000.  $5,000 of this amount has been raised in cash from the Town, Village and Townscape.  The remaining $20,000 will come from printing provided by the municipalities and others, and the time the committee members put into completing the Plan.  The committee members are not paid but the Greenway grant allows a rate of $15 per volunteer hour.  Additional pro bono work done by professionals can be included at their going rates.
Tom Parrett: How does a citizen provide input to the raw data gathering process? Edie replied that comments can be posted on the Facebook page. Dianne has also provided a link on the North East/Millerton Comprehensive Plan Facebook page to the “you know you’re from millerton when….” Facebook page.
Barbara Graham:  What about those that don’t go on Facebook? Edie said the committee is planning to do a survey. She suggested attending the Visioning Workshop that Nan Stolzenburg, our planner, will facilitate would be an excellent way to provide input.
Julie Schroder asked about mailing a survey. Edie said the committee is considering doing an EDDM (every door direct mailer) to reach as many people as possible.
Edie went on to explain that the Town and Village decided to break the process of updating the current Comprehensive Plan and the overhaul of our existing zoning codes into two phases. A key reason to make this a two stage process is our ability to apply for grants to update the zoning codes once we have an updated plan.  A current adopted Comprehensive Plan is a requirement of grants that will help fund the consultants needed to help guide us in updating the zoning codes.  It is the committee’s target to complete its work and have a draft Comprehensive Plan document before the Town and Village boards for adoption by early 2019.

To accommodate residents who work, the next regular meeting of the Committee will be January 25 at 7 PM.  
Going forward the regular fourth Thursday monthly meetings will alternate between 4:00 PM and 7:00 PM.
Meeting adjourned at 5:45 PM.

