
November 30, 2017	Town of North East/Village of Millerton Comprehensive Plan Update Committee

Committee Attendance:	
Edie Greenwood	Lance Middlebrook	Absent: Dale Culver	
John Crodelle	John Midwood	
Ed Downey	Steve Waite
Dianne Engleke	

Edie opened the meeting by asking the committee members to give updates on their identified groups of stakeholders.
Dianne (farmers): She did six interviews with farmers; a common theme was taxation and assessments of farmland and buildings. Another issue was the leasing of farmland. She has more to interview.
John Crodelle (fire, police, law enforcement): George Lind, a fire commissioner, is emphatic about a sewer system for the town and village. It cost the fire department $30,000 for septic for one toilet for the new fire building. Tom Cuddeback (Deputy Sheriff) cited the lack of a hotel that could attract growth and business; another item was parking and traffic issues. John plans to reach out to Officer Rudin (Millerton Police), Casey McCabe (Town Justice) and State Trooper Perusse.
Lance (artists/musicians) had no report on the artists group. John Griskauskas of the Music Cellar will help in getting musicians together. Paula from the Gilded Moon will help with artists.
Edie (CAC): She met with Jenny Hansell of the North East Community Center who had a number of suggestions. NECC has a young child group and Edie will talk to the parents. There is also a Latino group that she will reach out to. Jenny said there is a need for daycare. Edie had input from Hudson River Housing and has their notes from focus groups that she will forward on to Nan Stolzenburg. Jenny suggested Edie reach out to the seniors exercise group at the Center. Edie said the Nutrition Center should be visited at their lunch gathering.
Ed (history): He wrote a brief history of the town. His goal was to identify broad themes that are recurring in the history of the town that have an impact on growth and development. The three themes that he came up with are: First, a group of entrepreneurial people; second, richly resourced landscape that has impacted what has happened here with business and economy; third, we are located 100 miles from a major metropolitan area. He said the interplay of those three themes have impacted the town. Another aspect of the local history is to collect information on the historic districts. He has two binders of materials that were developed in the 1980s and contains historical surveys that were done of every municipality by the planning department. He said they are very detailed and relevant to what the Committee is doing. He handed out a Table of Contents he has put together containing materials that dealt with issues relating to land use planning with the earliest document from 1967. From that period forward, he has tried to identify anything that we have done in the area of comprehensive planning or local laws, land use regulations. He asked the Committee to look at it so they can put together a historic record of what the Committee has done. He has developed a set of questions for the real estate/banking community group; he is targeting early January to reach out to them.
John Midwood (schools): He and Edie attended a government economics class of approximately 30 seniors who attend Webutuck. The strengths mentioned were accessibility to restaurants; Community Center activities (i.e. Spring for Sound); it’s a small community where everyone knows everyone; lots of shops; easy access to the Rail Tail and the Moviehouse. Challenges and issues were need for more small businesses and shops (in particular, more affordable shopping); fewer shops just for weekenders; there’s a wealth gap and the locals are not being heard.  The students would like more community events and better advertising to when they are happening; would like a fast-food restaurant in the former McDonald’s location; would like the summer recreation program moved back to the Eddie Collins field; fewer antique shops; focus on full-time residents and not weekenders; programs that cater to the younger population; youth oriented recreation year-round; cheaper grocery store; affordable housing and improvements to Rudd Pond.  A loyalty reward program by businesses for locals was suggested.
Steve asked if the students mentioned jobs. John said they did not. 
John C. asked if there was any mention of where the graduates go to look for employment. John said it wasn’t brought up.
Steve (profiles): He is still working on it and will continue with water and sewer.
Edie is going to talk to weekenders from Coleman Station, Shekomeko and north to Rudd Pond.
Steve said there is a committee to upgrade plans for the Eddie Collins Park.
Edie arranged to have a table at the Dec. 2 farmer’s market.
Edie reported Dale’s issues: Taxes are too high and there is too much policing in the town.
Lance said one item that came up when he was talking to people on the street was lighting at the crosswalk by the Moviehouse and how many people have almost been hit because of inadequate lighting.
Edie announced that the town’s website has a tab for the Comprehensive Committee for information including minutes and information about our planner.  She announcement that a Public Visioning Workshop will be held on Saturday Jan. 20, 2018 at the American Legion Hall from 3-5PM.
The Committee worked on the Natural Resources section and the Agriculture section of the 1990s Comprehensive Plan Recommendation section (see attached).

The meeting was opened for public comment.
Edie introduced each Committee member to the audience after a woman asked for information about who was on the Committee.
Delora Brooks asked where the revision of our zoning codes stands; stating it seems to be a problem that is not going away. She asked where the Committee was going with that process.  Edie replied that the updating of the Comprehensive Plan is the precursor and the engine that will allow us to raise money through grants to do an overhaul of the zoning code.
Delora then asked if there are people locally that can steer the process of updating zoning.  Edie said we are going to have to hire consultants to help us update the zoning codes.
Delora asked what kind of timeline the Committee is looking at.  Edie said the process will include a SEQRA review and two formal public hearing.  She is hoping to have a final draft of the updated plan before the Town and Village boards in the first quarter of 2019 for adoption. After the comprehensive plan is adopted, work will begin on the zoning codes.
Scott Culbreth thanked the Committee for their service and asked what the cost is estimated to be.  Edie said the Committee is hoping to update the plan for $30,000; the amount the Committee has already raised.
Peter Greenough said the group is great with a lot of deep experience and representation. He said a lot of people that he has talked to are baffled by the process of the creation of the Committee.  He noted the apparent lack of outreach to have other people that are not in positions of responsibility but perhaps who have careers or backgrounds, convictions or thoughts about how the plan might be shaped by input from people that have not sought the responsibilities that the people at the table have. He said there are a number of sectors that are not represented. He said the Committee does not have representatives from the voluntary groupings of people that are important to the community such as the fire department, American Legion, the Community Center, the Lions Club, the library, etc. He said those people should be represented as they are core institutions in the community.  
Edie said the consultant has told us that a 7-9 person working group is ideal. She emphasized that the Committee definitely plans to reach out to all the groups Peter had mentioned.  Peter commented that the current plan done years ago had 15 people on the committee.
Peter:  There are no business people on the committee.
Peter: The third group he doesn’t see represented is youth and I don’t know how you would represent them. John’s idea of going to schools is a great one but it seems one of the ways that you involve young people is by having them participate in the process. I think a major group that needs representation is the people who pay up to 30% of our taxes here and don’t even use the services. I think it’s important to find ways to involve them on an ongoing basis other than just interviews. They are in many ways the life blood of employment for a lot of people that live around the community. Those people are such a major factor for the success of the town economically. 
Edie said it’s her intention to reach to as many of those as she can.
Peter:  I’m not talking about interviews; I’m talking about being at the table.
Ed said he wanted to make a couple of observations. First, the structure of the Committee is an issue for the Village and Town boards. We have been asked to participate and that’s an important venue for Peter to take that message to. Second, he wanted to object to the observation that there is nobody on the board that runs a business. He started a small business 37 years ago from scratch and he has a lot experience in developing a business. He said that the board doesn’t lack individuals who have an understanding of what it’s like to run a business.
Peter said that wasn’t his point. 
Ed: You said there were no business people.
Peter: I said the business community, the merchants were not represented. It was a suggestion, not criticism.
Delora had a question about content in relation to the plan recognizing agriculture in the schools. Where do we stand with driving this issue back into Webutuck or a local school? Is there a plan to revamp the importance of agriculture?
Edie said that Webutuck no longer offers an agriculture class and students who are interested in agriculture need go to Pine Plains where there is an FFA chapter. Dianne said Webutuck was no longer able to afford an advisor for an FFA program. 
Delora asked if the board has reached out to the school to address the issue. She said all the major players (the farmers in our community) are gone. Nobody is recognizing it, we’ve brushed it aside and it sounds like it’s the school’s fault.
Edie said she doesn’t think it’s the school’s fault but there was a budgetary concern and there may have been lack of interest from the students.
Dianne said there was an attempt to have a group of volunteers to handle agricultural classes but it’s more than one field trip a month and volunteers didn’t want to sign on for that.
Steve said to Delora that he thinks the goal of this particular committee is to evaluate. Delora said she understands they are evaluating but she feels it’s an important issue for the community.
Steve comments that farming is an area that has changed dramatically and recreation has changed. A lot of recreation is handled through the school, the Town of Amenia works with the school and kids from Millerton participate in the Amenia program. He thinks our job here is to evaluate the recommendations that are here. 
Delora said she appreciated the way the notice was put out but she mentioned she had put her name on an e-mail list with the town but hadn’t received anything. 
Ralph Fedele said it’s going to be very important to get the message out about the workshop on Jan. 20th. He said more than just the newspapers; it needs to be publicized at the Farmer’s Market.
John Crodelle said it’s very important to get the word out to the weekend people and make sure they know they are invited to participate, that they are not just Saturday and Sunday residents here. The workshop was set up for a Saturday so they can attend; they are an important factor in our community.
Barbara Graham asked if the committee will be reaching out to business people to alert them about the meeting.
Edie said they may have difficulty attending a Saturday meeting because of their business but there is going to be a lot of outreach to the entire community about the workshop.
John Midwood said the Committee talked about having a social media (Facebook) presence as well.
Barbara Graham mentioned utilizing e-mail because some people don’t like Facebook. Edie said yes but we are just beginning to build the database.
Peter said that Ancram is introducing a new website and the consultant who created the upgrade lives in Ancram and is not very expensive. He said Ed said something about real estate people getting together and consulting in January. He’d like to volunteer to be a part of that focus group since he has a number of real estate investments.
The Public Visioning Workshop will be held January 20, 2018 at the American Legion from 3-5PM.
The next regular meeting will be December 28, 2017 at 4:00 PM.
Meeting adjourned at 5:40 PM.


