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FACILITY
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Highway Department
Existing Facility

Parcel consists ofifapproximately 4. acre.

@riginaliburidigrouilitin the eanly 1920°s, with'an
addition built in'the 1950°s.

Maintbuildingihas remained relatively:unchanged for
Ve 60 years.

AllFRTghway Gperations are perfermedifrom the
CUrrent site.

EXIsting facility,Consists ofithe main'garage facility
(5700 s1), Venicle sterage and repair, on-site material
construction maternal’sterage, deicing & sand
material storage and petreleum sterage.

flown has considered relocating the facility'since
20/0))



387154
1.6 Ac.(c)




Identified Inadequacies of the
Existing Town Highway
Garage
15 Inadeguate’space
x [Nree large pPIeECES BirequIpment: & sixcattachments currently
nave to be stered outside. (estimated replacementvalue of
these items s approximately; S50k ="$900K
s PIoWS NEed e removed When thucks are putinside the nighway.
garage
s INSUTfiCIENT OO M LG PEROIMIPropPER EqUIPMENT MaiNteENance
2. Envirenmentallissues
=0 Oll/watersSeparator; fleor drains have beenisealed as directea
BY NYSDEC
EEMpPIoyEees mustworkin mud & wWater When doing repairs
sNYSDEC does not allow waterto'be pumped outside
=N0 adeguate facilities to:wash highway equipment
sProximity to existing Irout Stream




Identified Inadequacies of the
Existing Town Highway
Garage

3. Intenerwoerkingiconditions

s(arage dees nethave a properventiation system

sWINAOWS 1N poorcondition and will'net:epen o pProper,
Ventiation

sPondingwaterwithinigarage

soVerneadinsulationis saturated withdiesel'se ot

Eexpensive torheat (8,000 gallons efiheating eilfused this past
year)

slnadeqguate headroom teiralise thuckibedIes; therelfore seme
repairs: are performedioutside.




Identified Inadequacies of the
Existing Town Highway
Garage

4. Existing Eacility Issues

=building Is in poor condition

sexpensive to heat (3,000 gals. of heating oil used this year)

sgarage roof leaks during heavy rains

selectric service to the building is inadequate (needs to be updated
to GFI system

zlack of shower facilities or eye wash station for emergencies

sinadequate sand & salt storage (does not meet NYSDEC standards)
employees must climb through snow & ice to remove tarp from
sand & salt pile

sfuel storage is not adequate (NYSDEC would prefer storage not be
In close proximity to a trout stream)

sLack of adequate on-site construction material storage



Existing Garage Roof




Existing Structural Issues




EXisting Structural Issues
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Town Hall
EXisting Facility

2 Parcels consists offapproximately ¥z acre.

Origimaltburldmgbuiltinithe earnly 1900°s as a
residence and then converted inte the iown Hall
OTfICES.

Mainrbuildinghas remained relatively:unchangead
WIthithe eXCeEption O repairs for OVer 60years:

AlISewn BUSINESS GPeErations are performed fiom
the current site.

EXISting facility,consists ofian'aging 2 steny; Weed
Structure that':consists efiapproximately 2700rst;




Identified Inadequacies of the
Existing Town Hall

Inadequate space
The Court/Meeting room has very limited seating space.
Existing office’s are shared by multiple departments.
Office’s spaces are small and cramped
No handicapped accessibility to the second floor office’s
Limited file storage space. Storage Space is in the Attic.
Limited off street parking.
Original building was not designed to for the anticipated
structural loading of municipal office’s and files.




Unigue Opportunity
and Proposed Plan

o [he leownrhas feunditdifficulttorlocate and ebtain
Vacantiparcelsioranew nighway garage racility:

¢ [he lownthas been in discussIions With the ©Owner; of
Dutchess Dieseliregarding the potentialfacquisition
ofithe existing'butchess DieselFacility located on
ROULE 22 .

¢ [heacguisitionwouldiprovideforaunigue
opportunity terthe fiownrallowing the Highway:
PDepartment-andiiown Hall'terbe relocated torasingle
lecation.




Existing
Dutchess Dlesel FaC|I|ty
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Existing Facility

¢ 2 Parcel /consists ofiapproximately; 8.8 acres:
o woeexisting building; = Main Building 14,858 SE.
Garage Bldg. 9,440 SE.

¢ Garage BUlding includes apre-engineered steel
pulldingiconstructed in 2042, Building s iully
neated.

s Original Building with admin area was built'in 1960’s.
Withiseveral renoyvations and additions.

¢ Currentfacility has aniexisting oll/water separator:
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Proposal for Consideration

Propoesalis tormoye the iown Hall'and Highway,
Garage Facility to'the current: DUtchess DIesel
Lecation:

fown Highway: Departmentwouldimoeve intoethe
existing Garage facility. Atsmallipertion erithe
existing mambulldingiweuldibe renevated to
ProVIdeTor an office and breakroom.

A New Sand/Saltisterage bulldingwould ke builten
the'site to)store deicingimaterals.

ihe iown Hall"effices; mcluding the count, Would e
relocatediinte the manbuildingrarea. Thiswoeuld
require the intenor renovation effapproximately.
6)100/0)



Conceptual Floor Plan

Preliminary Floor Plan



Town Highway Garage
Town Hall Relocation Renovation

Estimated project cost
|"and Acquisition

Salt/Sand Sterage Construction

Building Renovations

Interior selective demolition

General Construction, INterior

General Construction, exterior

Electric, Communication, Generator:

Heating and air conditioning

Plumbing
Construction subtotal
10% contingency:

engineering, Inspections, and contract administration

Total Project Cost

$1,750,000
$ 72,000

$ 51,000
$ 550,400
$ 75,000
$ 125,000
$ 156,400
Yo 010]0)

$1,087,800
$ 109,000
$ 179,000

$3,125,800



Previous Town Highway Garage
and Town Hall Feasibility.

Since 2003, The Town has identified the need to provide
for a more desirable location and better working
Conditions for Itsthighway: employees.

Previous fieasibility project costs associated withi the
Potentiall acquisition! of land, and! the construction of a
new: highway: facility: complex would be approximately.
$2.200,000:

Tihe Town alse had previously: considered the acquisition
ofithe Millerton Elementary: School (MES) and conducting
the necessary. repairs to the existing building renovating a
portion of the interior for Town Offices. Updated figures,
estimated the project cost to be over 2,200,000.



Mitigating Factors Potentially Affecting
L.ong Range Spending

Landfill Remediation Project — EFC Bond
“Debt Service”

Original Bond'Amount: $%$1,201,294

Current Finance Amount: $95,000 annual payment
Last Payment due October 2015

$35,000 Town Budget Line item



Project Tax Implications

Total Project Cost = $3,150,000

. Acquisition, Construction Cost include
hard costs of construction plus soft
costs such as contingencies, engineering,
legal, and bonding

.Financing
Bond $3.15 million @ 3.8% for 30 years.
Annual payment = $156,584

Existing Debt Payment (2015)= $ 35,000
Net Increase = $121,584

($0.22/ $1000 of assessed value)
$150,000 Valuation = $33.12 increase

$200,000 Valuation = $44.16 increase




Next Steps to Consider

continue to.bue Diligence:

a Perform EnvironmentalrPhase Iireview ol property to be
acguired

s Performidetalled buildinginspection ofithe burdings tebe
acquired

x Rerformiitie Search o Property
s Continue toe review projectifunding and bhoending

ProjectiRelferenaums

a Place projectirererendumien November Ballot; allowing tax
PayErs to e pant:ofithe deCISION PrOCESS regardingithe
PrOJECT.

= Provide an'additional publicinfermational meeting
regarding the project prior to the November: Vote.









Capital Upgrades & Building Improvements

New Roof $ 400,000
Parapet and flashing repairs $ 20,000
Site preparation, paving $ 35,000
Sidewalk Repairs $ 15,000
Heating system Replacement $ 750,000
Interior office retrofit (4,000 SF @ $100 SF) $ 400,000

Subtotal $1,620,000
15% Contingency $ 243,000

Soft costs $§ 225,000

Total Project Cost  $2,088,000



Operation & Maintenance Cost

Electric: 15% occupied $18,000
Heating: 15% occupied $40,000

Insurance: $ 6,000
Systems Maintenance $ 1,500
Facility Maintenance $ 5,000
Outdoor Maintenance $ 5,000

$75,500 Annually



