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TOWN OF NORTH EAST 

TOWN BOARD 

October 12, 2017 

 

 
Members Present:    Members Absent:   
Supervisor George Kaye   Councilman Steven Merwin 
Councilman James Campbell 
Councilman John Merwin 
Councilman John Midwood 
 
Call to Order: 

 

Supervisor Kaye called the meeting to order at 7:00 PM. 
 
Acceptance of Agenda: 

 
Supervisor Kaye asked to amend the agenda to reflect the re-appointment of a Board of 
Assessment Review member and to acknowledge the passing of Bob Russin and his years of 
service to the Town. 
 
On a motion by Councilman Campbell seconded by Councilman J. Merwin the following was: 
 
ADOPTED – AYES – 4 (Kaye, Campbell, J. Merwin, Midwood) 
                       NAYS – 0 
 
RESOLVED, to accept the agenda as amended  
 
Public Comment on Agenda Items Only 

 
Kim Scutt addressed the Board with regard to the property recently purchased by the Town for 
the future site of the Highway garage. 
 
Ms. Scutt stated that she had been in contact with the County regarding the purchase process 
procedure and was informed by the County that the auction process is a fair process.  When she 
phoned the County the evening prior to the auction she was told it was still up for sale.  
However, when she phoned the County the day of the auction she was informed that the property 
had been purchased.  Upon further inquiry she was notified by the County that it is County 
policy to allow municipalities to have “first dibs” on properties. 
 
Ms. Scutt feels that the transaction was “shady” because the public didn’t know anything about 
the purchase. 
 
Ms. Scutt asked how the Town can put a building on a residential parcel. 
 
Supervisor Kaye stated that the Town does have more rights with regard to putting a building on 
a piece of property that than others do. 
 
Supervisor Kaye explained that the County policy gives priority to municipalities to purchase 
properties such as this.  The idea of it being twofold: one is giving municipalities the first 
opportunity to purchase properties that are tax delinquent which gives municipalities the ability 
to put up worthwhile projects on those properties, the second being that by municipalities only 
paying back taxes saves the taxpayers money.  This is a policy adopted by many counties. 
 
Supervisor Kaye explained that just like Ms. Scutt the Town does not know until the last minute, 
just like her, whether the owner would pay the back taxes, there is no way of knowing.  He 
phoned just like her the day before the auction and was given the same answer she received. 
 
Supervisor Kaye further stated that he had informed the County several months before that the 
Town was interested in this property and it would need to be kept quiet.  The reason for that was 
that there may have been a good possibility that the people could have refinanced and paid the 
back taxes.  In order for the municipality to obtain it there was the need for some quietness. 
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Supervisor Kaye explained that this whole project is for the public.  The Town is trying to put a 
highway garage that serves the whole community and it serves the community that the Town 
purchased a property at a very reasonable price. 
 
Supervisor Kaye stated that the Town has been looking for property for a garage and this 
property gives the Town that opportunity as well as being purchased at a very reasonable price.  
For a worthwhile project for the Town it had to be handled the way it was. 
 
Bill Kish expressed that he appreciates the work the Town Board put in and that the Board did a 
good job finding a property at an affordable price. 
 
Mr. Kish stated that he had been studying the Open Meetings Law and spoken to some attorneys 
and this was because he is concerned about the amount of executive sessions the Town Board 
has been having. 
 
Mr. Kish informed the Board that when entering into an executive session it is the responsibility 
of the Board to provide as much information to the Town about what’s being discussed without 
crossing over the line into talking about things that are perilous in some way.  For instance when 
speaking about personnel matters it is not okay language to simply say personnel matters it 
should be more descriptive. 
 
Mr. Kish further stated that when going into executive session to discuss litigation that is in court 
it should be stated what the case is and that strategy is being discussed, furthermore if it is to 
discuss potential litigation the Board should state its going into executive session to discuss a 
matter that the Board has been told will result in litigation.  The Board cannot go into executive 
session to discuss a matter that the Board thinks may result in litigation. 
 
Kristin McClune wanted to commend the Board on its efforts and the fiscal responsibility used 
with regard to the Highway Department garage.   
 
Department and Committee Reports 

 
POLICE – August 2017 there were 34 incidents for Village, 35 for Town resulting in 3 arrests 
in Village and 5 in the Town.  September 2017 there were 90 incidents in the Village, 21 in the 
Town resulting in 1 arrest in the Village and 1 in the Town. 
 
There was a fatal accident on Route 22. 
 
HIGHWAY – Superintendent Stevens told the Board that he would like to improve the drainage 
on Irondale Road next year.  The existing drainage is in poor condition.  A portion of that work 
will be in the NYSDOT right of way and will require a permit from the State.  He would like 
permission from the Board to have Morris Associates provide the engineering and survey work 
required for the permit application. 
 
On a motion by Councilman J. Merwin, seconded by Councilman Campbell the following was: 
 
ADOPTED – AYES – 4 (Kaye, Campbell, J. Merwin, Midwood) 
                       NAYS – 0 
 
RESOLVED, to allow Morris Associates to conduct engineering and survey work for the 
drainage on Irondale Rd 
 
ASSESSOR – Assessor Johnson was present at the meeting to answer any questions the Board 
may have. 
 
TOWN CLERK - A written report was made available to the Board. 
 
PLANNING, ZONING & BUILDING - Written reports were made available to the Board. 
 
ANIMAL CONTROL OFFICER - A written report was made available to the Board. 
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COMMITTEE ACTIVITY – No activity to report. 
 
BULK Trash Day Set for October 21, 2017 

 
Supervisor Kaye stated that information regarding this is available on the Town’s website, and 
posted in the Town Hall. 
 
Presentation of 2018 Tentative Budget 

 
Supervisor Kaye stated that this will be posted on the website for public viewing. 
 
Lorna Sherman, Budget Officer, informed the Board that a change needed to be made in the 

water district portion prior to making this a preliminary budget.  There is an additional $200 for 

administrative CE line. 

 

Ms. Sherman stated that the largest increases were with ambulance services contract which went 

up $50,000 and the garage rental fee of $34,800.  She further stated that the budget will be over 

the tax cap by approximately $68,000 due mainly to ambulance and garage. There were increases 

in retirement and other small expenses.  A decrease in revenues in the highway because the 

Town will not be doing county roads next year.   

 

Supervisor Kaye explained that the Town has decided not to renew the Town’s agreement with 

the County to do the County roads.  The reason being that the County has changed the process 

under which they have Towns do the roads.  The County now wants to give a flat fee for each 

mile for all County Roads. The Town has 12.6 miles of County roads and the County has offered 

$5,200 per mile per year.  After doing some research as to what it would work out to according 

to the past four years of expenses, the amount being offered is insufficient to cover the Town’s 

costs. 

 

Supervisor Kaye stated that there are several major differences under the new County terms.  

One being that the Town would cover the expenses for all the salt and sand and that would be 

covered under that $5,200.  Should there be a particularly hard winter or mild winter the County 

would make an adjustment with regard to the $5,200. 

 

Supervisor Kaye explained that in years prior the County would cover the insurance and the 

Towns were held harmless.  This has changed and the Town would now be a subcontractor, 

meaning that should there be any accident, any court case or litigation that may arise the Town 

would be held responsible and the County would be held harmless. 

 

Supervisor Kaye stated that he has discussed this issue with the Town’s insurance company and 

was informed that should the Town decide to contract with the County the Town’s insurance 

rates would become much higher. 

 

Based upon these factors Supervisor Kaye stated that he has informed the County that until an 

adequate system is worked out with regard to insurance and cost the Town will not be 

participating in this program this year. 

 

Ms. Sherman stated that the Town has added some money to the budget for a new server in three 

years, in highway the Gradall purchase loan was added. 

On a motion by Councilman J. Merwin, seconded by Councilman Midwood the following was: 
 
ADOPTED – AYES – 4 (Kaye, Campbell, J. Merwin, Midwood) 
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                       NAYS – 0 
 
RESOLVED, to adopt the tentative budget. 

 

Set Public Hearing Date for 2018 Budget 

 

On a motion by Councilman Midwood, seconded by Councilman Campbell the following was: 
 
ADOPTED – AYES – 4 (Kaye, Campbell, J. Merwin, Midwood) 
                       NAYS – 0 
 
RESOLVED, to set public hearing date for 2018 budget for November 9, 2018 at 7:30 PM. 

 
Reappointment of Board of Assessment Review Member 

 
On a motion by Councilman J. Merwin, seconded by Councilman Campbell the following was: 
 
ADOPTED – AYES – 4 (Kaye, Campbell, J. Merwin, Midwood) 
                       NAYS – 0 
 
RESOLVED, to reappoint Dan Briggs to the Board of Assessment Review term running from 
October 1, 2017 until September 30, 2022. 
 
7:30 PM Public Hearing on Acceptance of Water District #1 Benefit Assessment Roll 

 
On a motion by Councilman Midwood, seconded by Councilman Campbell the following was: 
 
ADOPTED – AYES – 4 (Kaye, Campbell, J. Merwin, Midwood) 
                       NAYS – 0 
 
RESOLVED, to open the public hearing at 7:35 PM. 
 
There was no public comment. 
 
On a motion by Councilman Midwood, seconded by Councilman J. Merwin the following was: 
 
ADOPTED – AYES – 4 (Kaye, Campbell, J. Merwin, Midwood) 
                       NAYS – 0 
 
RESOLVED, to close the public hearing at 7:36 PM. 
 
On a motion by Councilman Campbell, seconded by Councilman Midwood the following was: 
 
ADOPTED – AYES – 4 (Kaye, Campbell, J. Merwin, Midwood) 
                       NAYS – 0 
 
RESOLVED, to accept Water District #1 Benefit Assessment Roll. 
 
Permission for the Supervisor to Sign the 2017-2018 Soccer Contract 
 

On a motion by Councilman J. Merwin, seconded by Councilman Campbell the following was: 
 
ADOPTED – AYES – 4 (Kaye, Campbell, J. Merwin, Midwood) 
                       NAYS – 0 
 
RESOLVED, to allow Supervisor Kaye to sign 2017-2018 soccer contract. 
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Consideration of Town Highway Department Equipment Replacement Schedule 

 

Supervisor Kaye explained the he had asked Highway Superintendent Stevens to provide a 

replacement schedule for highway equipment and approximate cost so the Town can plan ahead 

for the replacement of vehicles and equipment.  The schedule provided runs from 2018 thru 

2037. 

Highway Superintendent Stevens explained that the larger plow trucks will be replaced every 16 
years, the trucks being replaced will move into spare truck space for 4 years, the smaller trucks 
will be replaced every 8-10 years, Gradall every 20 years, mowing tractor 13 years, wood 
chipper 20 years, backhoe 20 years. 
 
On a motion by Councilman J. Merwin, seconded by Councilman Campbell the following was: 
 
ADOPTED – AYES – 4 (Kaye, Campbell, J. Merwin, Midwood) 
                       NAYS – 0 
 
RESOLVED, to accept Town Highway Department Equipment Replacement Schedule. 

 

Consideration of Purchase of Generator to Run Town Hall in Times of Power Outages 

 

Supervisor Kaye explained that when the Town Hall loses power it shuts down all office 

operations.  This generator would be a way to keep the Town Hall functioning as well as 

safeguarding equipment located in the Town Hall. 

 

Supervisor Kaye shared that he has had contractors come in and is waiting for three bids. 

 

Permission for the Town Supervisor to Sign the CDBG Grant Application Making the 

Town Hall Front Entrance and Door Wheelchair Accessible 

 

Supervisor Kaye explained that the Town is joining with the Village in this application.  The 

Town’s section of the grant request involves the front door which has a lip on it which makes it 

inaccessible as well as the widths of doorways.  The total cost of this project would be 

approximately $55,000.  The Village is looking to make their entrance ADA compliant as well as 

their restrooms and the nutrition center’s entrance the cost of which would be approximately 

$130,000. 

 

On a motion made by Councilman Midwood, seconded by Councilman J. Merwin the following 

was: 

ADOPTED – AYES – 4 (Kaye, Campbell, J. Merwin, Midwood) 
                       NAYS – 0 
 
RESOLVED, to allow Supervisor Kaye to sign CDBG grant application. 
 
On a motion made by Councilman J. Merwin, seconded by Councilman Midwood the following 
was: 
 
ADOPTED – AYES - 4 (Kaye, J. Merwin, Campbell, Midwood) 
            NAYS – 0 
 
RESOLVED, to allow Town to submit CDBG Grant application. 
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TOWN BOARD OF THE TOWN OF NORTH EAST 

 

RESOLUTION AUTHORIZING THE SUBMISSION OF THE 2018 COMMUNITY DEVELOPMENT BLOCK 

GRANT APPLICATION 

 WHEREAS,  the Town of North East and Village of Millerton (hereinafter referred to, at times, as 

the “Municipalities”) are participating in the 2018 Community Development Block Grant Consortium; 

and 

 WHEREAS, the Town and the Village have agreed to make a joint CDBG Grant application for 

purposes of funding to make the front sidewalk, porch and door of the Town Hall ADA compliant and for 

the purpose of making the Village of Millerton Town  Hall similarly ADA compliant; and 

 WHEREAS, input from the citizens and groups have been received and considered in the course 

of a public hearing; and  

 WHEREAS, the joint application has been prepared which addresses community concerns and 

goals of the project 

 NOW, THEREFORE, BE IT  

 RESOLVED, that 2018 joint application to the Dutchess County Community Development Block 

Grant Program for the Municipalities, including the certifications therein, is hereby approved by the 

Town of North East; and be it further 

 RESOLVED, that the submission of the application to the Dutchess County Department of 

Planning and Development is hereby authorized. 

MOTION: Councilman John Merwin 

SECOND: Councilman John Midwood 

SUPERVISOR     KAYE    Voted AYE 

 COUNCILMAN CAMPBELL   Voted AYE 

 COUNCILMAN J. MERWIN   Voted   AYE 

 COUNCILMAN S. MERWIN   Voted ABSENT 

 COUNCILMAN MIDWOOD   Voted AYE 

This resolution was declared duly adopted on October 12, 2017. 

Dated: October 12, 2017 

Millerton, New York      

   _______________________________________ 

      LISA COPE       

       Town Clerk, Town of North East 

 

Announcement of Land Purchase to Be Used for Town Highway Garage 

 
Supervisor Kaye stated that the Board has been working on this land purchase for the better part 
of three months.  The County notified the Town when it was being listed to go to auction.  The 
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Town Board felt that the purchase needed to be kept quiet because the Board did not know if it 
was going to be available at all or for how long and it gave the owner the opportunity to pay the 
back taxes. 
 
Supervisor Kaye explained that the Town had called the County at 4:55 PM the night before the 
auction.  The Town put in the paperwork as per the County’s requirements.  The bid that the 
Town put in was for $6,687.12 with the addition of current school taxes the total came to 
$7,695.48. 
 
The Board felt that in terms of the taxpayers of the Town this as the most economical use of 
surplus Town funds for a piece of property.  Another property would not have equaled this with 
regard to cost and location. 
 
Supervisor’s Report 

 

Monthly Bills & Abstracts/Special Abstracts 

 
Supervisor Kaye presented Special Abstract dated September 25, 2017 totaling $29,955.07 
broken down as follows: 
A Fund - $2,750.85 
B Fund - $23,000.00 
DB Fund - $3,992.70 
Payroll T&A - $211.52 
Total -$29,955.07 
 
On a motion made by Councilman J. Merwin, seconded by Councilman Campbell the following 
was: 
 
ADOPTED – AYES - 4 (Kaye, J. Merwin, Campbell, Midwood) 
            NAYS – 0 
 
RESOLVED, to accept the Special Abstract dated September 25, 2017. 
 
Supervisor Kaye presented Special Abstract dated October 2, 2017 totaling $6,687.12 broken 
down as follows: 
A Fund - $6,687.12 
Total -$6,687.12 
 
On a motion made by Councilman Midwood, seconded by Councilman Campbell the following 
was: 
 
ADOPTED – AYES - 4 (Kaye, J. Merwin, Campbell, Midwood) 
            NAYS – 0 
 
RESOLVED, to accept Special Abstract dated October 2, 2017. 
 
Supervisor Kaye presented Abstract dated October 11, 2017 totaling $144,515.70 broken down 
as follows: 
A Fund - $49,155.79 
B Fund - $1,420.37 
Special Unemployment - $524.25 
DB Fund - $93,082.79 
T&A2 Escrow - $332.50 
Total -$144,515.70 
 
On a motion made by Councilman J. Merwin, seconded by Councilman Midwood the following 
was: 
 
ADOPTED – AYES - 4 (Kaye, J. Merwin, Campbell, Midwood) 
            NAYS – 0 
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RESOLVED, to accept Abstract dated October 11, 2017. 
 
Supervisor Kaye presented Budget Adjustment #5 of 2017 
 
On a motion made by Councilman Campbell, seconded by Councilman J. Merwin the following 
was: 
 
ADOPTED – AYES - 4 (Kaye, J. Merwin, Campbell, Midwood) 
            NAYS – 0 
 
RESOLVED, to accept Budget Adjustment #5 of 2017. 
 

 

Approval of Minutes from Previous Meetings 

 
On a motion made by Councilman J. Merwin, seconded by Councilman Campbell the following 
was: 
 
ADOPTED – AYES - 4 (Kaye, J. Merwin, Campbell, Midwood) 
            NAYS – 0 
 
RESOLVED, to accept minutes from September 26, 2017 as corrected. 
 
On a motion made by Councilman Campbell, seconded by Councilman Midwood the following 
was: 
 
ADOPTED – AYES - 4 (Kaye, J. Merwin, Campbell, Midwood) 
            NAYS – 0 
 
RESOLVED, to accept minutes from September 11, 2017 as corrected. 
 
On a motion made by Councilman Midwood, seconded by Councilman Campbell the following 
was: 
 
ADOPTED – AYES - 4 (Kaye, J. Merwin, Campbell, Midwood) 
            NAYS – 0 
 
RESOLVED, to accept minutes from October 2, 2017 as corrected. 
 

Voucher Committee 

 
The Voucher Committee for November 2017 will be Councilman Midwood and Councilman J. 
Merwin. 
 
Meeting with Counsel 

 

General Legal Matters 

 
Attorney Replansky prepared some documentation at the request of Town Highway 
Superintendent with regard to property owners who would like to proceed with a qualified 
abandonment of a portion of Scribner Road which commences at the portion of the intersection 
of a driveway on parcel 640993 to a point of terminus of the Town road with parcel 549062.  The 
Town has received the request from property owner’s attorney to consider the abandonment of 
that portion of Scribner Road under Highway Law Section 205 (b2).  The result of this process, 
should it go through, would mean that the Town would no longer be responsible to maintain that 
portion of the road which it hasn’t maintained for many years.  The rights of passage on that 
portion of the road would still be retained by the property owners who use that for access.   
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Mr. Replansky prepared a consent for Superintendent Stevens to sign.  It’s a recommendation for 
the qualified abandonment of that portion of the road.  
 
Mr. Replansky also prepared a resolution of the Town Board to start the process, short form 
environmental assessment form because it’s an unlisted action under SEQR and a notice of a 
joint public hearing of the Town and County.  All of this documentation has been forwarded to 
the County Commissioner of the Department of Public Works. 
 
On a motion made by Councilman Midwood, seconded by Councilman Campbell the following 
was: 
 
ADOPTED – AYES - 4 (Kaye, J. Merwin, Campbell, Midwood) 
            NAYS – 0 
 
RESOLVED, to set public hearing for November 9, 2017 at 7:45 PM 
 

RESOLUTION OF 

TOWN BOARD OF THE TOWN OF NORTH EAST 

DATED OCTOBER 12, 2017 

CONSENT OF THE TOWN BOARD TO INSTITUTION OF PROCEEDINGS TO 

TERMINATE A PORTION OF SCRIBNER ROAD AS A TOWN HIGHWAY PURSUANT 

TO §205(2) OF THE HIGHWAY LAW 

 WHEREAS, Robert Stevens, Superintendent of Highways of the Town of North 

East, has duly certified in writing that that portion of Scribner Road, a Town Highway 

in the Town of North East commencing at the point of intersection with the driveway of 

Zuffi, Parcel 640993 to a point of terminus of the said Town road within the property 

of Sgroi, Parcel No. 549062; and 

 WHEREAS, Sgroi has appeared before the Town Board through their attorney, 

Steven Habiague, who has indicated to the Town Board that his clients consent to, 

and urge, the Town Board to qualifiedly abandon that portion of Scribner Road 

pursuant to §205(2) of the Highway Law; and 

  WHEREAS, it appears to the Town Board that the qualified abandonment of 

said portion of Scribner Road is proper and will not cause injustice or hardship to the 

owner or any occupant of lands adjoining said highway 

 NOW, THEREFORE, BE IT  

 RESOLVED, that Town Board hereby schedules a joint public hearing with the 

Dutchess County Department of Public Works on the abandonment of the said portion 

of Scribner Road pursuant to §205(2) of the Highway Law on November 9, 2017 at 

7:45 p.m.; and be it further  

 RESOLVED, that the Town Clerk is hereby authorized, and directed, to give 

notice of said public hearing to the Dutchess County Department of Public Works, and 

to Robert Zuffi and to Rudolfo Salvatore Sgroi; Liliana Monica Fravega de Sgroi, Maria 

Cecilia Sgroi, Nicholas Federico Sgroi, and Tomas Agustin Sgroi, by certified mail, 

return receipt requested and to publish notice of said public hearing in the Town’s 

official newspaper and on the Town’s website and to post notice of said public hearing 

on the Town’s official board; and be it further 

RESOLVED, that this Board, after review of the Short Environmental 

Assessment Form provided by its attorney, hereby determines that this is an Unlisted 

Action under SEQRA and that the Town shall conduct an uncoordinated SEQRA 
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review of this project and that the Town Board further designates itself as lead agency 

for this action. 

MOTION: Councilman John Midwood 

SECOND: Councilman James Campbell 

 

SUPERVISOR  KAYE    Voted AYE 

 COUNCILMAN CAMPBELL   Voted AYE 

 COUNCILMAN J. MERWIN   Voted  AYE 

 COUNCILMAN S. MERWIN   Voted ABSENT 

 COUNCILMAN MIDWOOD   Voted AYE 

 _____________________________ 

 Lisa Cope, Town Clerk 

            Date: October 12, 2017 

 
On a motion made by Councilman J. Merwin, seconded by Councilman Midwood the following 
was: 
 
ADOPTED – AYES - 4 (Kaye, J. Merwin, Campbell, Midwood) 
            NAYS – 0 
 
RESOLVED, to accept Part 1 of SEQR 
 
Executive Session 
 
On a motion made by Councilman Midwood, seconded by Councilman J. Merwin the following 
was: 
 
MOTION: Councilman Midwood 
SECOND: Councilman J. Merwin 
 
SUPERVISOR KAYE    Voted AYE 
COUNCILMAN CAMPBELL   Voted AYE 
COUNCILMAN J. MERWIN   Voted  AYE 

COUNCILMAN MIDWOOD   Voted AYE 
COUNCILMAN S. MERWIN   Voted ABSENT 
 
RESOLVED, to go into executive session at 8:15 PM to discuss contractual issue with regard to 
acquisition of property moving forward with possible further action by the Town, which will be 
discussed in open session on the Town moves forward, for the purposes of possibly creating a 
highway garage and pending litigation 
 
On a motion made by Councilman J. Merwin, seconded by Councilman Midwood the following 
was: 
 
ADOPTED – AYES - 4 (Kaye, J. Merwin, Campbell, Midwood) 
            NAYS – 0 
 
RESOLVED, to return to regular session at 8:42 PM 
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Supervisor Kaye mentioned that there was a discussion held during executive session regarding 
personnel and possible disciplinary action. 
 
General Comment Period 

 
Scott Culbreath asked the Board how many bids the Town has received with regard to the CDBG 
grant work being proposed. 
 
Supervisor Kaye explained that the Town has not received any bids yet.  The Town is in the 
process of applying for the grant.  The process involves having the Town engineer give 
approximate cost, then the Town applies for the grant and after the grant is received the Town 
then needs to get at least three bids for the project. 
 
Mr. Kish asked with regard to the Town renting space for highway equipment storage, has the 
Town looked into the renting the property that use to be Ironwill farm that has some empty 
buildings. 
 
Supervisor Kaye answered that the Town has not looked into since the Town originally was 
looking at it to purchase. 
 
Mr. Kish requested that the Town Board minutes be posted on the website in a timely fashion. 
 
On a motion made by Councilman Midwood, seconded by Councilman Campbell the following 
was: 
 
ADOPTED – AYES - 4 (Kaye, J. Merwin, Campbell, Midwood) 
            NAYS – 0 
 
RESOLVED, to adjourn meeting at 8:45 PM 
 
 
Respectfully submitted, 
 
 
Lisa Cope  
Town Clerk 
 
Approved: November 9, 2017 


